PENRITH GAELS CULTURAL AND SPORTING ASSOCIATION LIMITED

ABN 97002474713

MINUTES OF THE ANNUAL GENERAL MEETING

Held on Sunday, 26th October 2025

Present:
As per Attendance Book — A Quorum is Present

Apologies:
Shane Northam (#422)
Ross Fowler (Club Auditor)

Meeting Opened:
The meeting commenced at 10:02 a.m. President John Grieve thanked everyone for attending and
welcomed Members, Directors, CEO Sharon Tassell, and special guest CarlJepson (Club Accountant).

Confirmation of Previous AGM Minutes

¢ [tem: To receive and confirm the minutes of the previous Annual General Meeting held on Sunday, 3rd
November 2024.

Motion: Frank Harvey (#288) moved to accept the minutes; seconded by Patricia Smith (#642).
Carried.

Business Arising: NIL

President’s Report - Received
Dear Members

A very hearty welcome to this our 51st AGM as an association and our 28th as an Irish Club with our very
own premises here in Penrith.

I am very proud to be president of this wonderful association. We started off 51 years ago with a small
committee, having our meetings in back kitchens and loungerooms all around Penrith and it has grown into
what you all see today, one of the most vibrant small clubs not only in Penrith but in NSW.



None of this is by chance, this is due to all the hard work of our forebears who made this Irish social Gaelic
Football and Hurling Association something that we today can be very proud of. | commend all our
previous committees and especially our current committee, for all their hard work and dedication over the
last 51 years.

Our aims and ambitions haven’t changed; we are still very proud of our heritage and still promote our
Gaelic Culture here in the Western Suburbs of Sydney. Sponsoring our Gaelic Football Club, our very own
Irish Dancing School, Our Gaelic Language Classes and we also sponsor most things Irish being: Irish
Support Agency, St Patrick’s Day Parade, Rose of Tralee etc. We also sponsor our very own Soccer Club
the Penrith Rovers, of whom, we are very proud. Also, our Golf Club and Darts association. We also
sponsor many other organisations in the Penrith area each year. Our latest addition are the Colonial
Golfers, who attend every week. Welcome.

After saying all that, this club would not exist at all without you our local members. You are the backbone
of this wee club, and | would like to take this opportunity to thank you for your continued patronage, it is
very much appreciated.

As | said earlier, this club was established by a very small committee, it has come through some very
turbulent times, not only decades ago but more recently with the pandemic and the current economic
situation. Itis through the very hard work of todays board and management that | think we are seeing a very
bright light at the end of the tunnel. Our new management led by the very efficient Sharon Tassell have
taken us from a deficit last year to a very credible profit this year. Sharon and the team have indeed turned
everything around and brought this club back to where we need to be.

Indeed, | am happy to announce that we are in the process of engaging a project manager to take on a lot of
large and exciting improvements next year. You the members will be updated of the plans in the very near
future.

On the cultural and sporting side of things, | would like to congratulate all our mentors, teachers, coaches
and players for keeping Penrith Gaels and Penrith Rovers very much to the fore here in Sydney.

Thank you to the Men’s Gaelic football managers Barry Devine and Terry Mullen for again managing the
Gaelic football men’s team. We are looking forward to another great year next year.

Our Ladies Gaelic football team deserve a major shoutout, under their management of Michael Hasson,
Ronan Lee and Niall Burke they have won the NSW Championship for the second year running. Well done
to allinvolved and of course anyone interested in playing Gaelic Football or Hurling please contact the club
or any member of the board.

Onto our Soccer club Penrith Rovers, who under the very fine leadership of Michael Kelleher and his
committee, had another wonderful year with no less than 34 teams and 500 registered members in Junior,
Men’s and Ladies football. This is such a success story, when you consider this club began backin the
1980’s with an old buffers over 35’s team. This year two teams reached the Nepean Cup grand finals —we
had one team in the Champion of Champions and 7 teams in season finals, with 3 teams winning the grand



final. Our Waratah first grade team, beating the undefeated Blue Mountain side to secure their first grand
finalwin in more than 5 years. A special highlight this year was our very own Alison Kelleher, being awarded
the Volunteer of the Year award at the Penrith Valley Sports foundation award night. Thank you to Michael
and all his committee for another brilliant year and for your continued support of our Penrith Gaels Club
and your attendance here today at our very important AGM.

Our Irish Dancing School is thriving as usual and anyone wanting their children or grand children to learn
Irish Dancing please contact the club house. Our two teachers Maria Maher and Louise Lenihan are two of
the most highly qualified in the Sydney area. Congratulations to Maria for making the finals of the
Committee appreciation awards this year. We also had 30 students competing in the State Championships
and had a big representation at the national Championships in Brisbane. The kids also perform here at the
club on the last Sunday of every month. So come along and support our kids and enjoy this very lovely Irish
tradition.

Our Darts competition continue to thrive with the Premier league fixtures being held here at the club every
Monday and Thursday at 7.30pm, everyone is welcome. With Tony O’Neill at the helm, Penrith Gaels are
extremely proud and are looking forward to hosting the Australian Darts Association Competition in August
2026, this will be held over a 3-day weekend period, for more information please contact Tony O’Neill.

On the Golf scene, Frank Harvey, is doing a great job keeping the troops out on the fairways of Penrith. Well
done to all our trophy winners this year. The St Patricks Day trophy went to Teddy Pinana, the Club
champion went to Travis Greuter and Daniel Strange was the winner of the Peter Nash Match Play and the
Club man of the year award. Sadly, we lost two of our great stalwarts this year, we send our deepest
condolences to the families of Tom Conroy and lan West, two of our long-standing members. Anyone
interested in playing golf for Penrith Gaels please contact the club.

Our Irish Language classes are going well. A big thank you to our teachers Sean McLaughlin and John
Durkin. Beginner’s classes Wednesday 6pm and Advance classes 6pm on Thursday.

Also, Tir Na Nog meets every second Thursday of the month, come along for a chat and a cup of tea.

Thankyou to Baz and all his team in the bistro, you have really turned things around and are doing great
things for the club.

Congratulations to ex-president Pat McGuire for receiving his well-earned life membership of Penrith
Gaels.

The board and management send our deepest condolences to any of our members who have lost loved
ones in the past 12 months.

In closing, | would like to thank my fellow board members for their dedication over the last number of
years, keeping this club alive and well.



Once again, Thank you to you the members for your attendance here this morning and for your continued
patronage of Penrith Gaels.

Looking forward to our exciting 2026.

President
John Grieve

Treasurer’s Report - Received
Dear Members,

| am very pleased to present this update on the financial results for the year ended 30 June 2025. This past
year has been one of real progress and renewal for the Gaels.

Like many smaller businesses in Sydney, the Club faced challenging conditions after Covid, particularly
during 2024, when cost-of-living pressures affected many of our members and guests. | am pleased to
report that through careful management, the loyalty of our community, and a determined focus on
recovery, the Gaels have bounced back strongly in 2025 — returning to profit and standing on a much
firmer financial footing.

The 2025 results confirm that the Penrith Gaels are once again performing well. We achieved a trading
profit of $209,335, compared with a loss of $78,662 last year. This remarkable turnaround reflects the
combined efforts of management, staff, members, and the wider community, and demonstrates the
Club’s enduring strength and stability in the face of previous challenges.

Total revenue rose by $424,748 (12.9%) to $3.7 million, driven largely by gaming, where net poker machine
receipts grew by $290,939 (16.4%). Poker machine duty also increased by 26.6% to $314,352; this
underlines the importance of gaming in supporting the Club’s operations. However, across all activities,
the Penrith Gaels contributed more than $520,000 in taxes to Federal and State governments — a reminder
of the vital role clubs like ours play in the broader economy.

After accounting for depreciation of $265,191 and interest of $31,536, the Club generated a strong
operating cash flow of $465,766. This enabled us to increase cash reserves by $145,531, finishing the year
at $813,557; reduce net debt by $236,064; and invest $163,000 in new equipment and facilities through
both purchases and lease arrangements.

The Valuer General’s latest assessment increased the value of our freehold land by $260,000 to $3.19
million, lifting total assets to more than $9.5 million. These figures confirm that the Penrith Gaels is not
only stable in the short term but also underpinned by valuable property holdings and a solid balance sheet
for the future.



Looking ahead, we remain cautious but optimistic. Our NAB debt facility is due for renewalin March 2026,
and with the Club’s improved results, we are confident of continued bank support. Over the coming year,
we aim to further reduce debt by $110,000 while making $130,000 in lease repayments. These steps will
ensure we continue to manage liabilities responsibly while reinvesting in facilities to enhance the member
experience.

We also recognise that many of our members and guests continue to face higher mortgages, rents, and
living costs. That is why it is so important that the Penrith Gaels remain a welcoming place where people
can relax, connect, and feel part of a supportive community.

None of this progress would be possible without the dedication of our management and staff, who work
tirelessly to deliver a great experience every day, or without the commitment of my fellow directors, who
guide the Club with care and responsibility. Most of all, | want to thank you, our members, for your loyalty
and support. Your pride in the Gaels gives us the energy and determination to keep building a stronger
future together.

With these results, we look ahead with confidence to 2026, knowing that the Gaels is financially secure,
community-focused, and committed to offering the best possible experience for members and guests
alike.

Thank you once again.

Tony O’Neill
Treasurer

Financial Report

e [tem: To receive and consider the financial accounts for the year ended 30 June 2025, along with the
Director’s Report, Director’s Statement, and Auditor’s Report.

Motion: Barry Halfacree (#466) moved to accept the reports; seconded by Carole Morris (#180).
Carried.

Ordinary Resolutions
¢ [tem: To consider and, if thought fit, pass the Ordinary Resolutions as presented.

* NOTICE OF ORDINARY RESOLUTION

Pursuant to the Registered Clubs Act, the members hereby approve and agree to the following:

* (a) The members approve expenditure by the Club, not exceeding $30,000, until the next Annual General
Meeting for the professional development and education of Directors, including:



¢ (i) The reasonable cost of Directors attending seminars and the Registered Clubs Association Annual
General Meeting, with their partners.

e (ii) The reasonable cost of Directors attending seminars, lectures, trade displays, and similar events as
determined by the Board.

e (iii) The reasonable cost of Directors and their partners attending other Registered Clubs for viewing and
assessing facilities and operations, with Board approval.

¢ (iv) Reasonable expenses incurred by Directors for duties, including entertainment of special guests and
promotional activities, subject to Board approval and supported by receipts or invoices.

¢ (v) Provision of blazers and associated apparel for Directors representing the Club.
¢ (b) Members acknowledge that the benefits listed above are only available to Directors of the Club.

Motion: Frank Harvey (#288) moved that the Ordinary Resolution be accepted; seconded by Pat
McGuire (#74). Carried.

General Business
NIL

Meeting Closed:
The meeting concluded at 10:28 a.m.

Confirmation and Signatures
These minutes were confirmed as a true and correct record at the meeting of the Penrith Gaels Cultural
and Sporting Association held on:

Date:

John Grieve — President / Chairperson

Sharon Tassell - Chief Executive Officer



